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The City of Susanville and the Historic Uptown Susanville Association want
you to know that there is money from two separate grant funds available to the
property and business owners in the historic uptown Susanville area.

The first is the Community Development Block Grant (CDBG) program.
This program has:

1) Weatherization Loans that are available for low-income applicants and
are limited to weatherization items. This grant loan is limited to $5000.00 per
household and the terms are 3% interest with a 10 year term, $20,000.00 maximum
loan amount and landlords must rent to low-income tenants.

2) Housing Rehabilitation Loans that are available only to landlords who
rent to low-income tenants. Improvements may include health and safety, energy
conservation, updating to current building code standards, and extension of useful life.
The grant loan terms are 3% interest and 15 years. Grant money of up to $5000.00
may be gifted in conjunction with the loan.

The second is the Economic Development program. This program has:

1) Economic Development- Business Assistance grant loans that are
available to citizens who wish to start up a business or expand their existing business.
The business must create or retain one job for every $35,000.00 loaned. The terms of
this loan are 0% interest and 15 years. Additionally, payment deferral may be
negotiated.

2) Economic Development- Facade Improvement grants. Applicants must
be building owners or business owners working with building owners. Qualified
applicants may be gifted up to $5000.00 per store front (business address) with a
maximum of three $5000.00 grants per building owner, unless otherwise approved. A
$25,000.00 grant loan is available for improvement projects that exceed $5000.00.
Terms of the loan are 0% interest and 15 years. Deferred payments may also be
negotiated with this loan. Other terms and conditions apply. For additional
information, please contact Gwenna MacDonald in the City of Susanville's
administration department at 530 257-1000.




by Jackie Nicoli
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The first ever “Magica Country Christmas’
event took place on Saturday, December 3, 2005, and
was atended by over TWO THOUSAND! The
festivities appear to be headed for an annua return
and kick-off of the holiday season, thanks to
imagination, lots of hard work, tenacity, dedication
and a community that got involved to make it all
happen.

Throughout the day and early evening,
Susanville was aive with a vast array of activities.
Those especidly for children included a Matinee at
the old Sierra Theatre, photos with Santa, story
readings, and Christmas card making. A festive
amosphere was enhanced by carolers, children’s
dance groups, skits from Best of Broadway, band
performances, live radio broadcasting, a canned food

drive, sidewak vendors, and Toys for Tots collection.

Merchants and businesses opened their doors
and their hearts in so many ways, by providing hot
beverages and snacks, offering specia sales and
giveaways, and with their outstanding decorations
that were on display everywhere. All present were
drawn into the spirit of the holidays, and the Uptown
District made memories for Susanville residents and
out-of-towners alike.

The Tree Lighting event began with the
arrival of Santa sitting atop a fire truck, with all the
lights, sights and sounds to mark his arrival for
everyone's enjoyment, enhancing the spirit of the
evening. Mayor Rod DeBoer manned the
microphone to announce the appointed time of the
tree's illumination.  Adorned with brand new
sparkling white LED lights (which, by the way, are
Energy Star rated), the tree lighting finale was truly
Spectacular.

Through the efforts of the HUSA Christmas
Committee, funds were raised, items and services

were donated, lights were purchased, the program
was designed, the days events were planned and,
with the help of so many wonderful volunteers, the
job got done. The equipment and labor to decorate
the tree were provided by both Lassen Municipal
Utility District and the City of Susanville Fire
Department, without which this could not have been
accomplished.

Saturday, December 2, 2006, is the date for
this year's “Magical Country Christmas’ and plans
are already underway. Please feel free to provide
ideas and suggestions to make it even bigger and
better. HUSA members will be working with the
Chamber of Commerce to bring the event back this
year, so come and joinin.

Thank you to the following contributors who
were crucia to the success of the 2005 Christmas
Festival:

- City of Susanville Fire Dept.

LMUD

HUSA

Lassen County Times

KSUE/KJDX the Radio Network

Bonnie of Money Tax Collecting

The Elegant Iris and the Men’s Den

Picture Perfect

Pregill Insurance

Pine Street Plumbing

California Mortgage Specialists

The UPS Store

Sally Finizio and Team

Willits Motors

McCourt Construction

Lassen Arts Council

D & L Distributing

City of Susanville Parks and Recreation

My Favorite Things

Indian Rancheria

Robbins House of Furniture

L assen Association of Realtors

Lassen County Chamber of Commerce

AMPS Electric

The AppleInn

Billington Ace Hardware

Forest Office Equipment



by John W. Shaw

HUSA's financial position is the best it has
probably ever been, which can be attributed primarily
to no longer having an Executive Director (E.D.) to
pay. Volunteers are covering al functions that were
previously the direct responsibility of the E.D. Don
MacVitie, President, aong with the Directors and
members are performing the tasks included in this
newsletter. | hope that these volunteers do not "burn
out,” so we may use all assessment fees collected for
project purchases, which are tangible improvements
that benefit us all. As a property/business owner, |
see positive steps being taken to improve the
Digtrict. If we al work together, we can accomplish
a great dea. If you would like to discuss ideas,
please call me at (530) 257-2010.

by Jackie Nicoli

Spring and summer are approaching fast,
along with the tourist season and lots of visitors to
Susanville and the surrounding areas. HUSA invites
you, our members, to suggest new events and ideas to
capture visitors to the area by creating new and better
reasons to stop, shop, eat, be entertained, use
available services and just become more familiar with
what Susanville's Historic Uptown area has to offer.
You are aware of what can work in your particular
business, and HUSA plans to help enhance activity in
the uptown area by expanding on events and
promotions for 2006 (with enough interest), or for
2007 and into the future. We invite your ideas, so
please call or e-mail your thoughts to any Board
member. The Board meets on the first Tuesday of
each month, at noon, at 44 N. Lassen Street, so come
share your expertise and imagination.

by Patti Hagata, Executive Director

Get ready to admire the classic cars that will be
on display in Historic Uptown Susanville during the
"Main Street Cruise" planned for Saturday, July 29th
from 4pm to 7pm. This is an economic development
activity that is sponsored by the Lassen County
Chamber of Commerce and will again be chaired by
John Larrivee. Last year's event marked the 14™ annual
year that the Chamber has sponsored this event, but the
first year that it was held in uptown. The committee has
received event approval from the City of Susanville and
is currently working on a Cal Trans encroachment
permit which is required to close down streets in the
uptown area. The committee hopes to build on the
success of last year's event, where there were almost
100 cars on display and about a thousand people who
came to the event. More details will be made available
as the committee finalizes the event schedule. We will
again be asking for the participation of the business
community in the uptown district and will make
personal visits to each business as the event date draws
closer. If you have any questions, or suggestions, please
contact the Chamber at 257-4323.

The Chamber Needs Your Support

Why belong to the Lassen County Chamber of
Commerce?

The Chamber is the only organization whose
sole purpose is to support business. Your investment
makes possible the many Chamber services and events
that promote commerce in the business community.
Chamber membership is tax deductible as a necessary
business expense. The Chamber staff, Board of
Directors, and the membership work together to
improve the business climate. If you are not a member
but would like to join please call the Chamber office at
257-4323, and we will be happy to share the many
benefits of membership with you!

Carol Jean Curry, CPA, and your very
competent, responsive and friendly staff for preparing
HUSA'’s Income Tax Returns, and for the other related
duties you volunteer for us.
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By Christie MacVitie

April isthe time of year when HUSA presents
its Annual Report to City Council, including the
proposed budget for the following fiscal year (ending
June 30) for approval. As mentioned elsewhere in
this newsletter, we have cut our operating costs to the
point that, for the first time in many years, we
actualy have money avallable to put toward the
various elements that affect the health and future of
our wonderful Uptown District. Below is a chart
depicting how your assessments were applied for the
four year period which ended June 30, 2005, and
another chart showing the proposed budget for the
upcoming fiscal year which was approved by

HUSA’s Board of Directors at their February meeting:

Operating
Expenses
29%
Executive :
Director Special
63% Projects

8%

Historic Spending

Discre-
tionary
4% Events

Special 8%

Projects
8%

Operating
Expenses
22%
Parking
57%

Proposed Budget

As you can see, we have budgeted to provide
basic funding for events, special projects (which
include beautification), and parking improvements
for the district. The majority of the board believes
that it is vital that each of these aspects be addressed
in order for our unigue community to prosper into the
future.

More important than money, however, is the
participation of this diverse community. The success
of any event or project is dependent upon those of us
who are willing to step forward and give of our time,
ideas, expertise, and, yes, sometimes items and
money. In other words, while your Historic Uptown
Susanville Association can provide some seed money
to get things started, without your participation, you
won't see much progress. With your participation, |
can see amazing things happening in a relatively
short period of time.

Personally (and this isn't something that
HUSA is currently actively working on), | would
realy love to see Susan’'s Birthday Celebration
brought back as an annua event. Unique to
Susanville, it presents the perfect opportunity to
showcase the district’s unique character and history,
and it could potentially draw visitors from other areas.
| would love to see community clean-up days, with
barbecues afterwards. | would love to see more trees
and flowers lining the streets, with signs pointing to
the off-main street businesses and parking areas.

There are aready thousands of vehicles
driving through our city every day. Soon Dyer
Mountain construction will begin, which will bring
more traffic through town. The more attractively and
conveniently accessed we present ourselves, the more
we' |l see these passersby choosing to become visitors
and consumers of the many things we offer. Haven't
you ever stopped somewhere just because it was so
interesting looking?

We invite your support and participation.
Even if you don’t agree with everything we are trying
to accomplish, you could make a difference in this
community by participating in something with which
you do agree. We aways welcome your comments
and suggestions. Please feel to contact any of us
directly (see page one), or leave a message with the
Lassen County Chamber of Commerce: 257-4323.



